Shreveport-Bossier Convention & Tourist Bureau

                                                                                                              Lodging Report


This report section provides an analysis of Shreveport-Bossier lodging statistics and trends.

Lodging Inventory – Growth Overall

Shreveport-Bossier has seen steady growth in lodging inventory since 1995.  Shreveport-Bossier currently has approximately 9,016 lodging rooms, according to Smith Travel Research.  It must be noted that lodging inventory is fluid (changes daily) as rooms are taken out of service and new rooms are developed among the 66 lodging properties currently open in the market.  In 1988, Shreveport-Bossier had 4,635 lodging rooms (51.4% of current inventory).  The market remained relatively stagnate until late 1995.  A new era of building began following the passing of the statutes allowing for land-based casino gaming in August 1993 and riverboat casino gaming in May 1996.  Consequently, Shreveport-Bossier began developing new properties and inventory increased by 28.3% by adding 2,555 rooms in the short span of five years through 1999.  Since 2000, eleven new properties have opened with a total of 1,498 rooms (16.7% of current inventory). The three properties under development when the research project was conducted are the Candlewood Suites (93 rooms), Holiday Inn Express (85 rooms) and Springhill Suites at Louisiana Downs (150 rooms), accounting for a total of 328 additional rooms increasing room inventory by 3.6%.  
Lodging Inventory – Age, Style, Location

In the last 15 years the national lodging inventory has experienced many changes in markets similar to Shreveport-Bossier.  The high cost of land and development has driven lodging growth in the full and select service categories with 70 to 100 rooms, on two to four acre parcels.  The average room count for Shreveport-Bossier non-casino lodging properties developed in the 1970s was 181; average room count developed in the 1980s was 125; the average room count developed in the 1990 was 108.  Since 2000, the average room count for lodging in the Shreveport-Bossier area has dropped to 83 rooms.  Above averages do not include the room count of the casino/convention hotels that have been developed since 1997.  In the last ten years, five casino/convention resorts have been developed with an average room count of 404 rooms.  In the lodging survey, RTM asked the age of the responding properties.  The average age directly corresponded to the age reported in the Smith Travel Research report.
Lodging Statistics:

· Lodging built prior to 1990 accounts for 51% of room inventory.  Some of these properties have undergone continuous updates and renovations to remain competitive.  Beginning in 1995 another 4,053 rooms were developed, accounting for 45% of room inventory.  The remaining 4% of the Shreveport-Bossier lodging inventory is currently under construction with three properties accounting for a total of 328 additional rooms. 

· The market has steadily absorbed the increase in room supply.

· Lodging built in the 1990s accounts for 28.3% of room inventory.
· Lodging built since 2000, including three properties that were under construction when the research was conducted accounts for 20.3% of room inventory.
· The Shreveport-Bossier market has 5 properties in the Riverfront/Casino area which account for 22.4% of room inventory with a total of (2,021 rooms).
· One large convention/meeting hotel was developed in 2007 (Hilton Shreveport, 313 rooms).
Lodging Statistics (continued)
· Shreveport lodging properties account for 53% of total lodging room inventory, while the Bossier lodging properties account for 47%.
· Occupancy in Shreveport-Bossier lodging has outperformed national averages since 2002.
· The catastrophic effects of Hurricane Katrina, which occurred in August 2005, caused  a spike in the Shreveport-Bossier lodging industry statistics in late 2005 through early 2006 which can be seen in the tables and charts in this document. 

· RevPAR peaked at $47.30 in 2005 following Hurricane Katrina and remained steady at $46.10 in 2007.
· December and January are the slowest months. Sunday and Monday are the slowest nights.
Shreveport-Bossier Lodging Inventory by Age & Area (STR Data)

	Open Date Unknown = 9.2% of room inventory
	Area
	Zip Code
	Open Date
	829 Rooms

	Airport Motel
	Airport
	71109
	n/a
	23

	Beacon Motel
	Bossier
	71111
	n/a
	37

	Country Inn Motel - Greenwood
	Airport
	71033
	n/a
	128

	Country Inn Motel - Vivian
	Bossier
	71082
	n/a
	44

	Davids Motel
	Bossier
	71111
	n/a
	31

	Economy Inn Motel
	Bossier
	71111
	n/a
	44

	Levingston Motel
	Shreve
	71101
	n/a
	42

	Masons Motel
	Bossier
	71112
	n/a
	35

	Mid Continent Inn - Greenwood
	Airport
	71033
	n/a
	80

	Motel 6 Shreveport
	Shreve
	71112
	n/a 
	98

	Palomar Hotel
	Airport
	71109
	n/a
	33

	Plantation Inn
	Airport
	71109
	n/a
	134

	Town & Country Motel
	Bossier
	71111
	n/a 
	100

	Prior to 1970 = 5.5% of room inventory
	
	 
	 
	497 Rooms

	Siesta Motel
	Bossier
	71111
	Jun-55
	52

	Royal Inn
	Shreve
	71107
	Feb-60
	134

	Travelodge
	Shreve
	71103
	Jun-60
	100

	Americas Best Value Inn
	Airport
	71109
	Jun-64
	92

	Best Western Richmond Suites Hotel
	Airport
	71109
	May-66
	119

	1970 - 1979 = 20.1% of room inventory
	
	 
	 
	1,808 Rooms

	Americas Best Value Inn
	Bossier
	71111
	Jun-73
	243

	Holiday Inn Bossier
	Bossier
	71111
	Jun-73
	212

	Red Carpet Inns
	Bossier
	71112
	Jun-73
	42

	Regency Continental
	Airport
	71109
	Jun-73
	255

	Best Western Chateau Suite Hotel
	Shreve
	71101
	Jun-74
	101

	Ramada
	Bossier
	71112
	Jun-75
	200

	Rodeway Inn & Suites
	Bossier
	71111
	Jun-76
	245

	Days Inn Bossier
	Bossier
	71112
	Jun-78
	177

	Days Inn Shreveport
	Airport
	71109
	Jun-78
	148

	Holiday Inn Downtown/Riverfront
	Riverfront
	71101
	Jun-79
	185

	1980 - 1989 = 16.6% of room inventory
	
	
	
	1,501 Rooms

	Best Western Airline Motor Inn
	Bossier
	71112
	Jun-81
	120

	Holiday Inn Shreveport Financial
	Financial
	71129
	Sep-82
	226

	LaQuinta Inn Bossier City
	Bossier
	71111
	Nov-82
	130

	Clarion Shreveport
	Shreve
	71105
	Jun-84
	231

	Econo Lodge 
	Bossier
	71112
	Jun-84
	165

	Residence Inn Bossier City
	Bossier
	71111
	Aug-84
	72

	Super 8 
	Bossier
	71111
	Jun-85
	105

	Budgetel 
	Bossier
	71111
	Jul-85
	115

	Super 8
	Airport
	71109
	Nov-86
	143

	Remington Suite Hotel
	Shreve
	71101
	Jun-86
	22

	Motel 6 Shreveport
	Shreve
	71119
	Feb-87
	108

	Guest House Inn & Suites
	Airport
	71109
	Jan-88
	64


Shreveport-Bossier Lodging Inventory by Age & Area (STR Data)

	1990 - 1999 = 28.3% of room inventory
	Area
	Zip Code
	Open Date
	2,555 Rooms

	Hampton Inn 
	Bossier
	71111
	Nov-95
	123

	Comfort Inn
	Bossier
	71111
	Feb-96
	77

	Fairfield Inn
	Financial
	71129
	Mar-96
	105

	Holiday Inn Express Airport
	Airport
	71109
	Mar-96
	115

	LaQuinta Inn & Suites
	Financial
	71129
	Mar-97
	117

	Crossland Suites
	Bossier
	71111
	Sep-97
	117

	Horseshoe Casino Hotel
	Riverfront
	71111
	Nov-97
	606

	Boomtown Casino & Resort
	Bossier
	71111
	Jun-98
	188

	Courtyard by Marriott
	Financial
	71129
	May-99
	90

	Eldorado Resort Casino
	Riverfront
	71101
	Jun-99
	403

	Cajun Inn
	Shreve
	71103
	Aug-99
	44

	Diamond Jack’s Casino & Resort
	Bossier
	71111
	Sep-99
	570

	2000 - Present = 20.3% of room inventory
	
	 
	 
	1,826 Rooms

	Comfort Inn Shreveport
	Shreve
	71106
	Apr-00
	66

	Quality Inn & Suites
	Bossier
	71112
	May-00
	102

	Residence Inn Shreveport Airport
	Airport
	71109
	May-01
	78

	Jameson Inn
	Financial
	71129
	Jun-01
	67

	Sam’s Town Hotel & Casino
	Riverfront
	71101
	Jun-01
	514

	Microtel Inn & Suites
	Bossier
	71112
	Sep-01
	101

	Red River Inn
	Bossier
	71111
	Jan-02
	32

	Hampton Inn Shreveport
	Airport
	71109
	Aug-03
	79

	Holiday Inn Express & Suites
	Shreve
	71105
	Apr-06
	69

	Comfort Suites
	Financial
	71129
	Apr-07
	77

	Hilton Shreveport
	Riverfront
	71101
	Jun-07
	313

	Candlewood Suites
	Airport
	71109
	U/C
	93

	Holiday Inn Express Hotel
	Airport
	71109
	U/C
	85

	Springhill Suites @ Harrah’s Louisiana Downs
	Bossier
	71111
	U/C
	150

	 66 Total Properties
	# Rooms
	 9,016


Shreveport-Bossier Lodging By Area (STR Data)

	AIRPORT =  properties, 18.5% of rooms in market
	Area
	Zip
	Open Date
	1,669 Rooms

	Airport Motel
	Airport
	71109
	n/a
	23

	Country Inn Motel - Greenwood
	Airport
	71033
	n/a
	128

	Mid Continent Inn - Greenwood
	Airport
	71033
	n/a
	80

	Palomar Hotel
	Airport
	71109
	n/a
	33

	Plantation Inn
	Airport
	71109
	n/a
	134

	Americas Best Value Inn
	Airport
	71109
	Jun-64
	92

	Best Western Richmond Suites Hotel
	Airport
	71109
	May-66
	119

	Regency Continental
	Airport
	71109
	Jun-73
	255

	Days Inn Shreveport
	Airport
	71109
	Jun-78
	148

	Super 8
	Airport
	71109
	Nov-86
	143

	Guest House Inn & Suites
	Airport
	71109
	Jan-88
	64

	Holiday Inn Express Airport
	Airport
	71109
	Mar-96
	115

	Residence Inn Shreveport Airport
	Airport
	71109
	May-01
	78

	Hampton Inn Shreveport
	Airport
	71109
	Aug-03
	79

	Candlewood Suites
	Airport
	71109
	U/C
	93

	Holiday Inn Express Hotel
	Airport
	71109
	U/C
	85

	BOSSIER =  properties, 40.3% of rooms in market
	Area
	Zip
	Open Date
	3,629 Rooms

	Beacon Motel
	Bossier
	71111
	n/a
	37

	Country Inn Motel - Vivian
	Bossier
	71082
	n/a
	44

	Davids Motel
	Bossier
	71111
	n/a
	31

	Economy Inn Motel
	Bossier
	71111
	n/a
	44

	Masons Motel
	Bossier
	71112
	n/a
	35

	Town & Country Motel
	Bossier
	71111
	n/a 
	100

	Siesta Motel
	Bossier
	71111
	Jun-55
	52

	Americas Best Value Inn
	Bossier
	71111
	Jun-73
	243

	Holiday Inn Bossier
	Bossier
	71111
	Jun-73
	212

	Red Carpet Inns
	Bossier
	71112
	Jun-73
	42

	Ramada
	Bossier
	71112
	Jun-75
	200

	Rodeway Inn & Suites
	Bossier
	71111
	Jun-76
	245

	Days Inn Bossier
	Bossier
	71112
	Jun-78
	177

	Best Western Airline Motor Inn
	Bossier
	71112
	Jun-81
	120

	LaQuinta Inn Bossier City
	Bossier
	71111
	Nov-82
	130

	Econo Lodge 
	Bossier
	71112
	Jun-84
	165

	Residence Inn Bossier City
	Bossier
	71111
	Aug-84
	72

	Super 8 
	Bossier
	71111
	Jun-85
	105

	Budgetel 
	Bossier
	71111
	Jul-85
	115

	Hampton Inn 
	Bossier
	71111
	Nov-95
	123

	Comfort Inn
	Bossier
	71111
	Feb-96
	77

	Crossland Suites
	Bossier
	71111
	Sep-97
	117

	Boomtown Casino & Resort
	Bossier
	71111
	Jun-98
	188

	DiamondJack’s Casino & Resort
	Bossier
	71111
	Sep-99
	570

	Quality Inn & Suites
	Bossier
	71112
	May-00
	102

	Microtel Inn & Suites
	Bossier
	71112
	Sep-01
	101

	Red River Inn
	Bossier
	71111
	Jan-02
	32

	Springhill Suites @ Harrah’s Louisiana Downs
	Bossier
	71111
	U/C
	150


Shreveport-Bossier Lodging By Area (STR Data)

	FINANCIAL =  properties, 7.5% of rooms in market
	Area
	Zip
	Open Date
	682 Rooms

	Holiday Inn Shreveport Financial
	Financial
	71129
	Sep-82
	226

	Fairfield Inn
	Financial
	71129
	Mar-96
	105

	LaQuinta Inn & Suites
	Financial
	71129
	Mar-97
	117

	Courtyard by Marriott
	Financial
	71129
	May-99
	90

	Jameson Inn
	Financial
	71129
	Jun-01
	67

	Comfort Suites
	Financial
	71129
	Apr-07
	77

	RIVERFRONT =  properties, 22.4% of rooms in market
	Area
	Zip
	Open Date
	2,021 Rooms

	Holiday Inn Downtown/Riverfront
	Riverfront
	71101
	Jun-79
	185

	Horseshoe Casino Hotel
	Riverfront
	71111
	Nov-97
	606

	Eldorado Resort Casino
	Riverfront
	71101
	Jun-99
	403

	Sam’s Town Hotel & Casino
	Riverfront
	71101
	Jun-01
	514

	Hilton Shreveport
	Riverfront
	71101
	Jun-07
	313

	SHREVEPORT =  properties, 11.3% of rooms in market
	Area
	Zip
	Open Date
	1,015 Rooms

	Levingston Motel
	Shreve
	71101
	n/a
	42

	Motel 6 Shreveport
	Shreve
	71112
	n/a 
	98

	Royal Inn
	Shreve
	71107
	Feb-60
	134

	Travelodge
	Shreve
	71103
	Jun-60
	100

	Best Western Chateau Suite Hotel
	Shreve
	71101
	Jun-74
	101

	Clarion Shreveport
	Shreve
	71105
	Jun-84
	231

	Remington Suite Hotel
	Shreve
	71101
	Jun-86
	22

	Motel 6 Shreveport
	Shreve
	71119
	Feb-87
	108

	Cajun Inn
	Shreve
	71103
	Aug-99
	44

	Comfort Inn Shreveport
	Shreve
	71106
	Apr-00
	66

	Holiday Inn Express & Suites
	Shreve
	71105
	Apr-06
	69

	66 Total Properties 
	 
	 
	# Rooms
	9,016 


RTM compared the Shreveport-Bossier lodging inventories. Initially, the greater Bossier room count seemed to account for the largest percentage of lodging in the Shreveport-Bossier market area at 40.3%.  However, a lodging inventory list provided by the SBCTB listed the Horseshoe Casino as a riverfront property, but unlike the other riverfront properties which are located in Shreveport, the Horseshoe Casino was located across the river in Bossier.  Therefore, for the purposes of looking at the total lodging properties located in Shreveport verses Bossier, this property was added to the Greater Bossier room count for an accurate total.  Once the lodging rooms of the Horseshoe Casino (606 rooms) were deducted from the riverfront area and added to the Greater Bossier area the total room count increased to 47%.  Likewise, combining the remaining room count of the Airport, Financial, Riverfront and Shreveport areas in the above table totaled 53%, showing the majority of the total lodging room count is actually located in the Greater Shreveport area by a slim margin. 
Shreveport-Bossier Lodging Survey

Randall Travel Marketing (RTM) completed a survey of Shreveport-Bossier lodging in March 2008 (2007 calendar year data).  The purpose of the Shreveport-Bossier lodging survey was to determine the percentage of total occupancy driven by specific market segments.  

Smith Travel Research reports a current lodging inventory in the Shreveport-Bossier area of sixty-six (66) lodging properties totaling 9,016 rooms which include three properties currently under construction.  The Shreveport-Bossier Convention & Tourist Bureau (SBCTB) provided RTM with a database of the SBCTB lodging membership.  RTM conducted a survey of all forty-nine (49) SBCTB member lodging properties (7,720 rooms) and received a response from 25 lodging properties.  The responding lodging properties accounted for 4,767 of the 7,720 lodging rooms surveyed for a 61.8% response rate.  The response of 61.8% of the rooms surveyed in the market is very good and can be considered to be highly predictive of the overall market due to the similarity of lodging styles in the area.  In addition, the RTM survey respondent lodging properties matched the average room count, location and lodging style of the overall market.  Therefore this data is very reliable in analyzing the lodging trends among the chain affiliated lodging properties in the Shreveport-Bossier area.  

The data on the following pages outlines the lodging survey findings.

2007 Overall Lodging Market Mix

	2007

Casinos Only
	2007 All Responding Properties
	                           Category

	21.7%
	61.8%
	Response Rate of rooms in Shreveport-Bossier

	49.8%
	 21.6%
	Casino Contracted Rooms

	3.3%
	 21.4%
	Individual Business Travelers

	 26.2%
	17.7%
	Leisure (visiting regional attractions & activities for pleasure)

	0.3%
	 6.7%
	Sports

	 6.5%
	 6.2%
	Convention/Meeting - Corporate

	2.7%
	 6.1%
	Transient -  Overnight as Part of Longer Trip  

	1.9%
	3.9%
	Weddings, Reunions, Family Events

	 3.0%
	3.3%
	Convention/Meeting  -  Association

	 1.6%
	 3.2%
	Convention/Meeting  -  Government

	 2.3%
	3.2%
	Visiting Friends and Relatives

	 1.3%
	 2.9%
	Convention/Meeting  -  SMERF

	1.1%
	 2.4%
	Group Tour

	0.0%
	1.4%
	Other  


Nearly 40% of the Shreveport-Bossier lodging occupancy in 2007 came from the casino contracted rooms and tourists visiting the area (local attractions/events, casino/horseracing, shopping, etc.)  This also confirms what we found in the STR lodging data that weekends prove to have the strongest occupancy percentages due to the casino and leisure travelers coming to the Shreveport-Bossier area to enjoy gaming and recreational activities.  
According to the RTM survey data individual business travelers and convention/meeting attendees make up another 37% of the lodging occupancy in Shreveport-Bossier.  Therefore the data confirms that Shreveport-Bossier is a strong business travel destination.  However, typically RTM sees approximately one-third of lodging occupancy coming from the individual business traveler segment, one-third from the convention/meeting segment and the remaining one-third from the transient/other category which includes the leisure market.  Recent national trends have shown an increase in business and meeting travel after a few years of decline, but longer term trends project declining business travel.  Consequently, RTM would prefer to see the convention/meeting segment higher than the reported 15.6%.  Building this segment is a smart hedge against future decline in business travel.    
The convention and meeting segment is currently slightly less than one-sixth (15.6%) of Shreveport-Bossier’s lodging occupancy and breaks down as follows:

	2007
	Convention/Meeting Segments as a % of Total Lodging

	 6.2%
	Corporate

	 3.3%
	Associations

	 3.2%
	Government

	 2.9%
	SMERF (Social, Military, Educational, Religious, Fraternal)

	 15.6%
	Total Convention, Meeting, Group Segment


The largest segment of the convention/meeting/group segment is corporate meeting groups (6.2% of total Shreveport-Bossier occupancy), and the next largest segment of the group segment comes from the associations market at 3.3% of total lodging occupancy.  
There is little that the SBCTB can do to influence business travelers to come to Shreveport-Bossier; however the SBCTB can provide information to these travelers which will help to increase their individual per-visitor spending and loyalty.

As seen on the previous page, the leisure market represents approximately 42.5% of overall lodging occupancy.  We will also see in the STR data that weekend occupancy typically runs higher than weekday and therefore the leisure market represents an important segment that the SBCTB must continue to grow.  Detailed research on the leisure traveler in Shreveport-Bossier is critical to the development of a long term strategy to drive increases in this market. 

Walk-In Lodging

RTM asked the lodging properties to report the percentage of their overall occupancy that walks in the door without a prior reservation.  Twenty-four (24) lodging properties reported an average walk-in percentage of 12.2%.  This is much higher than what RTM sees in other research studies.  This is an indication that Shreveport-Bossier is located at the confluence of major interstate highway arteries and is a popular stopover for travelers passing through the area.  This is further confirmed by the 6.0% of overall occupancy reported to be from “overnighting as part of a longer trip” in the overall market mix.  A more detailed analysis of the casino property respondents shows a much lower walk-in average of 7.1%.  
Travel Parties with Children
The lodging survey asked for the percentage of total lodging guests that include children.  The ratio of adults traveling alone (80%) to those traveling with children (20%) is typical of the American traveling public.  Nationally, the Travel Industry Association of America (TIA) reports that one in five (22%) trips in the United States include children under the age of 18.  Thus, we see that Shreveport-Bossier has average visitation from families with children and a large percentage of this is most likely driven by team sports, visiting friends and relatives and those passing through on a longer trip. 

Top Feeder Markets for Leisure Visitation

The RTM lodging survey asked each responding property to identify their top four target leisure feeder markets for leisure visitation.  All twenty-five of the lodging properties responses are included in the following table.
Top Leisure Feeder Markets

	Feeder Market
	Responses

	Dallas
	24

	Little Rock
	11

	Houston
	7

	Baton Rouge
	7

	Tyler/Marshall
	5

	Monroe
	4

	Oklahoma
	4

	Longview
	4

	Alexandria
	3

	Arkansas
	3

	East Texas
	2

	Fort Worth
	2


What would you suggest the SBCTB do to increase overnight visitation to the area 
and to your property?

RTM has provided the exact verbatim responses to this question as provided by the 
seventeen lodging properties that responded to this question.

· Recruit more corporate meetings/conventions (4)

· More weekday tour groups and activities; motorcoach (3)
· Sponsor more city-wide events (3)

· City-wide sports; sports market; city-wide sports events that benefit all hotel properties (3)

· Create awareness of new properties

· Construction

· Give us more site visits on the bid process from new opportunities
· Advertise more for my business

· More timely bid process – too many at one time not allowing time to submit.  Does it sit on your desk?

· Work on additional air service
Smith Travel Research Data
RTM obtained data from Smith Travel Research (STR) in the form of a six-year trend report for hotel/motel lodging properties in Shreveport-Bossier, LA.  The data reflects primarily chain affiliated hotel/motels in the Shreveport-Bossier area.  The STR data has a 53% monthly response rate from the 9,016 rooms in the STR database.  Although this response rate appears to be low, one must take into consideration 25% of the lodging rooms (2,281 rooms) in Shreveport-Bossier are located in casino resorts that do not typically participate with STR. 
Annual Occupancy Data

A comparison of Shreveport-Bossier, Louisiana annual occupancy as reported by STR, to the STR national average reveals that Shreveport-Bossier has outpaced the nation every year, with a notable surge in 2005 and remaining steady through 2007.  The lodging industry watches the Smith Travel Research data closely and when occupancy consistently stays above the 60% level with steady increases in RevPAR it is almost certain that new lodging properties will be developed in the market.  

Six-Year Annual Occupancy Data

	Year
	Shreveport-Bossier  

Occupancy
	% of Change
	National Occupancy
	% of Change

	2002
	 60.6%
	~
	59.1%
	~

	2003
	 62.6%
	 +3.3%
	59.2%
	+0.1%

	2004
	 65.6%
	 +4.8%
	61.3%
	+3.5%

	2005
	 73.8%
	 +12.4%
	63.1%
	+2.9%

	2006
	 69.3%
	  -6.1%
	63.4%
	+0.4% 

	2007
	 67.4%
	 -2.7%
	63.2%
	-0.1%




Source:  STR Six-Year Trend Report for Shreveport-Bossier, LA



The chart below provides graphic illustration of the data in the above table.
Six-Year Annual Comparative Occupancy Data
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Source:  STR Six-Year Trend Report for Shreveport-Bossier, LA
Again, as the previous chart indicates, occupancy rates for Shreveport-Bossier outperformed the national statistics for the last six years.  However, it must be noted beginning September 2005 through the early spring months of 2006, the occupancy percentages in the Shreveport-Bossier market spiked due to the effects of Hurricane Katrina.  When one takes the “Katrina” factor out of the equation, occupancy percentages did not plummet in 2007 as the chart illustrates but were actually higher in 2007 then the years prior to Katrina.  In other words there has been a steady pattern of growth.
Monthly Lodging Occupancy

The table below and chart on the following page reveal the annual and monthly average occupancy rates for the Shreveport-Bossier area hotel/motel lodging market.  The red numbers indicate the lowest occupancy each year and the blue numbers indicate the highest occupancy each year.

Monthly Lodging Occupancy Percentages

	 
	2002
	2003
	2004
	2005
	2006
	2007

	January
	48.9%
	51.0%
	56.5%
	63.3%
	70.7%
	63.2%

	February
	64.4%
	64.8%
	66.9%
	67.8%
	74.9%
	69.3%

	March
	63.5%
	65.9%
	70.0%
	68.5%
	80.5%
	74.7%

	April
	61.0%
	59.2%
	67.1%
	68.6%
	65.2%
	66.8%

	May
	62.2%
	65.5%
	67.2%
	66.4%
	64.9%
	70.5%

	June
	67.2%
	67.3%
	71.7%
	72.2%
	71.8%
	72.1%

	July
	68.4%
	72.0%
	75.3%
	72.7%
	74.8%
	70.0%

	August
	64.8%
	66.8%
	64.4%
	70.5%
	69.5%
	66.1%

	September
	58.7%
	59.3%
	65.1%
	90.4%
	65.1%
	68.3%

	October
	63.6%
	67.0%
	64.4%
	90.2%
	67.8%
	67.2%

	November
	55.1%
	58.6%
	61.4%
	81.7%
	63.9%
	65.4%

	December
	50.0%
	54.1%
	57.5%
	73.7%
	62.5%
	56.1%




Source:  STR Six-Year Trend Report for Shreveport-Bossier, LA
December and January are typically the slowest months of the year with June and July providing high monthly occupancies each year for the Shreveport-Bossier area lodging.  Closely following are the months of February and March, which outperformed the summer months in both 2006 and 2007.  The range from lowest month to highest month is typically as much as 20 percentage points, but has been as high as 27 points as is seen in 2005.  The chart on the following page provides a graphic illustration of the data in this table. 
Four-Year Monthly Lodging Occupancy Trend
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Source:  STR Six-Year Trend Report for Shreveport-Bossier, LA
The chart above reveals that the Shreveport-Bossier lodging market experiences a consistent trend in annual occupancy with July showing the highest occupancy and January being the lowest.  Typical occupancy spikes are seen in the autumn months as well as early spring.  The shoulder season includes the months of February through April, June and August, which are the best opportunities for growth in the Shreveport-Bossier market.  Again, spikes in monthly occupancy beginning in September 2005 through March 2006 can be attributed to the effects of Hurricane Katrina.  Trends in monthly occupancy remain consistent when the “Katrina” factor is removed.
Occupancy by Day of the Week

Smith Travel Research (STR) records the average occupancy by day of the week from the Shreveport-Bossier properties (53% of rooms) that report to STR.
	 
	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat
	Total Year

	Feb 05 - Jan 06
	55.8
	68.5
	75.8
	76.1
	73.8
	82.7
	88.1
	74.4

	Feb 06 - Jan 07
	49.5
	62.9
	69.8
	71.4
	68.1
	76.3
	82.5
	68.6

	Feb 07 - Jan 08
	47.6
	62.1
	68.6
	68.8
	66.4
	75.2
	82.0
	67.2

	Total 3 Year
	50.9
	64.5
	71.4
	72.0
	69.4
	78.0
	84.2
	70.1


The chart below graphically illustrates that Sunday night is the slowest night of the week in Shreveport-Bossier lodging properties followed by Monday and Thursday nights.  Friday and Saturday nights are the busiest.  This data again confirms that the SBCTB has an opportunity to benefit Shreveport-Bossier lodging and the overall travel industry by selling the nights of the week with the lowest occupancy.
Shreveport-Bossier Occupancy by Day of the Week
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Source:  STR Six-Year Trend Report for Shreveport-Bossier, LA
Consistently higher occupancy rates by day of the week from the time period February 2005 – January 2006 again show the Katrina effect.  Trends remained consistent due to the extended five to six month period the Shreveport-Bossier area was affected.

Lodging Supply and Demand

Shreveport-Bossier has outpaced the nation in occupancy since 2002.  The following chart illustrates the relatively steady supply of rooms in the market over the last six years and the growth in demand to fill those rooms.  
Six-Year Hotel/Motel Annual Supply & Demand Trend

	 
	Supply
	Demand

	2002
	2,973,706
	1,802,775

	2003
	2,973,130
	1,861,420

	2004
	3,030,925
	1,988,825

	2005
	3,024,705
	2,231,054

	2006
	3,003,913
	2,080,999

	2007
	3,113,362
	2,099,501


Shreveport-Bossier Lodging Annual Supply and Demand
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  Source:  STR Six-Year Trend Report for Shreveport-Bossier, LA
Hotel room supply increased by 139,656 rooms, equating to a 4.7% overall increase over the six-year time period of 2002 through 2007.  Likewise hotel room demand increased by 296,726 rooms for a 16.5% overall increase in the same time period.  The significantly higher rate of demand at 16.5% was exaggerated by the effects of Katrina.  Post-Katrina trends indicate the Shreveport-Bossier market is returning to a balanced pace of supply and demand with slight increases from 2006 to 2007.

2007 Shreveport-Bossier Hotel/Motel Monthly Supply and Demand
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Source:  STR Six-Year Trend Report for Shreveport-Bossier, LA
The chart above provides an excellent illustration of the rooms that were unoccupied by month in 2007, which mirrors the trend seen in the four-year monthly occupancy chart on page 13 of this document.  The blue bars represent the supply of rooms available to sell each month (varies slightly by the days in the month, February has the lowest supply).  The red bars represent the rooms that were occupied.  Again, June, July, March, May, and the fall months of September and October represent the best opportunities for growth.
Average Daily Rate (ADR) and RevPAR
The table below reveals a very positive trend for Shreveport-Bossier.  ADR (Average Daily Rate) and RevPAR (Revenue Per Available Room) have increased over the last seven years, experiencing only a slight decline in 2003. The lodging industry tracks RevPAR as a key indicator of lodging success and profitability.  Since then ADR has increased along with occupancy resulting in significant gains in both ADR and RevPAR.  In other words, hotels have been able to increase rates while demand for rooms has also increased.
	Year
	ADR
	% of change
	RevPAR
	% of change

	2002
	$60.11 
	~
	$36.44
	~

	2003
	$60.71 
	+1.0%
	$38.01 
	+4.3%

	2004
	$60.61 
	-0.2%
	$39.77
	+4.6%

	2005
	$64.13 
	+5.8%
	$47.30 
	+18.9%

	2006
	$65.29 
	+1.8%
	$45.23 
	-4.4%

	2007
	$68.36 
	+4.7%
	$46.10 
	+1.9%


Six-Year Hotel/Motel ADR & RevPAR Trend
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Source:  STR Six-Year Trend Report for Shreveport-Bossier, LA
RevPAR by Day of the Week
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Source:  STR Six-Year Trend Report for Shreveport-Bossier, LA
The data in the above chart confirms that weekend leisure/casino travelers are driving higher rates and occupancies in the hotels.  The chart mirrors the chart for occupancy by day of week and confirms that lower occupancies force hoteliers to lower rates to sell the rooms.  Again this confirms an opportunity for the SBCTB to boost the local economy by packaging and promoting the lower weekday nights in an effort to drive those rates higher and increase weekday occupancy.
Shreveport-Bossier RevPAR by Month

[image: image8.emf]$30.00

$35.00

$40.00

$45.00

$50.00

$55.00

$60.00

$65.00

JanuaryFebruary

MarchApril

May

June July

August

SeptemberOctober

November

December

2004

2005

2006

2007


  Source:  STR Six-Year Trend Report for Shreveport-Bossier, LA
The above table shows the steady growth pattern of RevPAR over the last four years.  Although a few months in 2005 outperformed 2006 and 2007 due to Katrina, each year has shown an overall steady increase in growth.  RevPAR has experienced an overall increase from 2002 to 2007 of an impressive 26.5%.  After the post-Katrina spike it is good to see 2007 RevPAR consistently outpacing prior years.  Shoulder and off-season months continue to offer the best opportunities for growth in the Shreveport-Bossier market.  

Lodging Revenue

Smith Travel Research (STR) reports the total annual lodging revenue for Shreveport-Bossier, LA lodging since 2002 as follows in the table below.

Shreveport-Bossier Annual Lodging Revenue

	Year
	Lodging Revenue

	2002
	$108,359,965 

	2003
	$113,003,352 

	2004
	$120,540,206  

	2005
	$143,078,163  

	2006
	$135,869,104 

	2007
	$143,528,171 


The table below graphically illustrates the consistent increase in overall lodging revenues since 2002, with only a slight decline in 2006.
Shreveport-Bossier Annual Lodging Revenue
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 Source:  STR Six-Year Trend Report for Shreveport-Bossier, LA
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